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PRESENTATION 

This practical guide translates the Health & Safety (H&S) Framework into actionable 
steps, empowering EPCs, Developers, and Manufacturers to reduce accidents and 
improve compliance. It provides guiding questions and step-by-step implementation 
instructions, along with practical Data Sheets for specific technologies. 

The authors of this report are Trama TecnoAmbiental S.L. (TTA) and Consultoría ECOS. 

 
This project was funded with UK aid from the UK government via the Transforming Energy Access platform.   
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Introduction 
In the realm of health and safety (H&S), the active involvement of various stakeholders is very 

important. The H&S Energy Access Framework recognises that everyone, from funders and 

regulators to the community itself, plays a crucial role in establishing and maintaining safe and 

healthy energy access projects. 

 

While the framework emphasises shared responsibility, project implementers (EPCs, Developers 

and Manufacturers) are undeniably at the forefront of implementation. They are the ones who 

translate plans into action, ensuring that safety protocols are embedded into the very fabric of their 

operations. 

 

This practical implementation guide is designed to help project implementers navigate the 

complexities of H&S management. It provides detailed guidance on the essential practices that need 

to be developed and implemented at each stage of the project lifecycle, empowering developers to 

create a work environment where safety is not just a priority but a core value.  

 

This practical implementation guide is designed specifically for project implementers, offering 

guiding and actionable questions for implementing the different levels defined in the Framework. It 

focuses on the “Do” Phase of the H&S Energy Access Framework, which emphasises the actions 

taken during the implementation of the project. For a whole description of the different tasks and 

a more theoretical approach, please refer to the complete H&S Energy Access Framework 

document. Along with the guidance questions in this guide, four H&S Data Sheets provide quick and 

specific information regarding energy access technologies. 

 

“Do” Phase 
The "Do” Phase is where planning transforms into concrete action. It focuses on implementing the 

health and safety strategies and procedures devised in the "Plan" phase. This phase is primarily 

driven by EPCs, Developers, and Manufacturers, who are directly responsible for translating the 

theoretical framework into a safe and healthy work environment. This involves implementing 

preventive measures, providing necessary resources, monitoring daily operations, and 

appropriately responding to emergencies.  

In essence, the "Do" phase is about operationalising safety. It's where the theoretical framework 

becomes a lived reality, safeguarding workers' well-being and fostering a culture of safety within 

the workplace. 



 

 

Key Focus Areas 

The "Do" phase is where the H&S framework's principles and strategies are implemented. To guide 

project implementers in effectively operationalising health and safety during project execution, this 

section outlines key focus areas and actionable steps. These areas encompass translating H&S 

policies into concrete actions, empowering the workforce with knowledge and skills, and 

establishing robust monitoring and response mechanisms. By addressing these key areas, project 

implementers can create a safe and healthy work environment that fosters a safety culture and 

contributes to the overall success of their energy access projects. 

 

Operationalising H&S Policies: 

• Translate the written H&S policy into tangible actions, ensuring all employees understand 

and adhere to the established guidelines. 

• Conduct thorough risk assessments to identify and evaluate potential hazards in the 

workplace. 

Figure 1- H&S Energy Access Framework - Do Phase 



• Implement effective control measures to mitigate identified risks, ensuring the safety of 

workers and the surrounding environment. 

• Provide necessary safety equipment and ensure its proper use and maintenance. 

Empowering the Workforce: 

• Equip employees with the knowledge and skills to perform their tasks safely through 

comprehensive H&S training programmes. 

• Foster a culture of open communication where employees feel comfortable reporting 

hazards and near-misses without fear of reprisal. 

• Encourage active employee participation in safety committees and other safety initiatives. 

Monitoring and Responding: 

• Implement systems for continuously monitoring workplace conditions and activities to 

proactively identify and address potential hazards. 

• Conduct regular safety inspections and audits to assess compliance with H&S policies and 

procedures. 

• Establish clear incident investigation and reporting protocols, ensuring that lessons are 

learned, and corrective actions are taken to prevent recurrence. 

• Develop and practice emergency response plans to ensure preparedness for various 

potential incidents. 

 

The "Do" phase is not just about following rules; it's about creating a safety-conscious culture where 

everyone feels responsible for their own well-being and that of their colleagues. By actively 

implementing the H&S framework's recommendations, project implementers can significantly 

reduce risks, enhance worker well-being, and contribute to the overall success of their projects. 

 

Key Stakeholders: EPC, Developers and Manufacturers 

Often at the forefront of project execution, EPC, Developers and Manufacturers, bear the critical 

responsibility of translating health and safety plans into tangible actions on the ground. Their roles 

encompass a spectrum of activities, from strategic planning and risk assessment to on-site 

supervision and worker training. 

 

Let's delve deeper into the specific participants within this group and their distinct contributions to 

fostering a safe and healthy work environment; several roles can be taken in smaller organisations 

by one person; the importance falls into the definition of all these roles in an organisation. 

 

 

 

 

 



Leadership 

Project 
Implementation 

Staff 
Human 

Resources Health and Safety Professionals 

This group, 
comprising 
top-level 
executives 
and 
department 
heads, sets 
the overall 
H&S vision 
and 
strategy, 
ensuring 
compliance 
and 
fostering a 
safety-
conscious 
culture. 

This diverse 
group includes 
personnel 
directly involved 
in project 
operations, such 
as production 
workers, 
maintenance 
crews, 
technicians, 
sales 
representatives, 
and customer 
service agents. 
They are 
responsible for 
adhering to H&S 
protocols and 
actively 
participating in 
safety 
initiatives. 

This 
department 
plays a crucial 
role in 
managing 
human capital 
and 
implementing 
policies related 
to employee 
well-being and 
safety. They 
often 
contribute to 
H&S training 
and 
communication 
efforts. 

These individuals possess specialised 
expertise in H&S, developing and 
implementing programmes, conducting 
risk assessments, and providing 
training. They may also include a 
specialised team for emergency 
response and incident investigation. 

Emergency Response and Incident Investigation Team 

The team might be part of the H&S Professionals group or a multi-disciplinary one. They 
handle emergency situations, investigate accidents and incidents to identify root causes, 
and implement corrective actions to prevent recurrence. 

 

 

  



 

Level 1: Health and Safety Policy 
This section outlines the steps to create and implement a robust Health and Safety Policy within 
your organisation. Collaboration among management, human resources, staff, and health and 
safety professionals is key. This policy will foster a safe and healthy work environment for 
everyone. 
 

Questions for Developing a Health and Safety Policy: 
 

# Question Yes No N/A 
1 - Is there a designated person or team responsible for occupational health 

and safety on this project? 
   

 Assign a specific person or team to oversee all health and safety responsibilities. 

2 - Can management demonstrate a clear commitment to health and safety 
in their projects with tangible evidence? 

   

 Management should take visible actions like audits, resource allocation, and participation in safety initiatives. 

3 - Are we fully aware of all applicable occupational health and safety laws 
and regulations? 

   

 Conduct a review of all relevant laws and ensure everyone is informed and compliant. 

4 - Has the H&S policy been communicated and explained to each project 
stakeholder? 

   

 Implement clear communication and training to ensure all stakeholders understand the policy. 

5 - Is the policy reviewed and/or updated by management regularly?    

 Set up a regular review schedule with management to keep the policy up to date. 

 

Guide for Policy Development: 
Step 1: Commitment from Leadership and Management 

1. Statement of Commitment. 
2. Allocate Resources. 
3. Set Objectives. 
4. Appoint Responsible. 

Step 2: Policy 
1. Drafting the Policy: Responsibilities, Compliance, Goals, Procedures. 

Step 3: Roles and Responsibilities for: 
1. Leadership and Management 
2. Health and Safety Professionals 
3. Human Resources 
4. Project Implementation Staff 

Step 4: Policy Implementation 
1. Communication: Policy Dissemination and Awareness Campaigns 
2. Training and Education: Ongoing Training.  

Step 5: Monitoring and Review 
1. Continuous Improvement 

  



 

Level 1: Incident Investigation  
This section provides a comprehensive approach to establishing an incident investigation process in 
an organisation. Collaboration among leadership, an incident investigation team, staff, and health 
and safety professionals are crucial. Conducting thorough incident investigations helps prevent 
future occurrences, improve safety, and ensure regulatory compliance. 

 
Guiding Questions to Shape the Incident Investigation Process 
 

# Question Yes No N/A 

1 - Is there a designated team for incident investigation with clearly defined 
roles and responsibilities? 

   

 Formally assign a team and define their roles and responsibilities immediately. 

2 - Will management support and participate in incident investigations?    

 Secure a commitment from senior management to actively engage in investigations 

3 - Do we have established procedures to investigate incidents effectively?    

 Develop and communicate a standard set of procedures for incident investigations. 

4 - Will all incident investigations be thoroughly documented and analysed?    

 Establish or arrange for medical facilities availability and ensure first aid resources are readily available on-site. 

5 - Are on-site medical facilities and first aid resources readily available to 
respond to incidents? 

   

 Set up or arrange for medical facilities and ensure first aid resources are readily available on-site. 

6 - Are employees familiar with the location and proper use of medical 
facilities and emergency equipment? 

   

 Conduct immediate training sessions or drills to familiarise employees with the locations and use of medical facilities and 
emergency equipment. 

 
Guide for Incident Investigation Process:  

Step 1: Commitment from Leadership 
1. Statement of Commitment. 
2. Allocate Resources. 
3. Set Objectives. 
4. Appoint a Leader. 

Step 2: Procedure Development 
1. Drafting the procedure. 

Step 3: Roles and Responsibilities 
1. Leadership and Management. 
2. Incident Investigation Team (Health and Safety Professionals). 
3. Staff. 

Step 4: Investigation Process Implementation 
1. Incident Reporting. 



2. Investigation Procedures. 
3. Corrective Actions. 

Step 5: Monitoring and Review 
1. Performance Monitoring. 
2. Continuous Improvement. 

  



Level 1: Risk Management  
These questions seek to guide the implementation of an effective risk management process in an 
organisation, emphasising collaboration among employees, health and safety professionals, and 
leadership. A structured approach to risk management ensures the identification, assessment, and 
control of risks, promoting a safe work environment and regulatory compliance. 
 

Guiding Questions for Developing a Risk Management Process: 
 

# Question Yes No N/A 
1 - Have we identified the key risks associated with our operations? 

   

 Conduct a risk assessment session to identify key operational risks immediately. 

2 - Do we assess the likelihood and impact of identified risks? 
   

 Implement a standardised risk assessment process to evaluate both the likelihood and impact of risks. 

3 - Is someone responsible for overseeing the risk management process 
within our organisation? 

   

 Assign a specific individual or team to take charge of overseeing risk management. 

4 - Will employees, health and safety professionals, and leadership 
collaborate in identifying and mitigating risks? 

   

 Establish regular meetings or communication channels to ensure collaboration among all stakeholders. 

5 - Have we implemented strategies and measures to mitigate identified 
risks? 

   

 Develop and put in place immediate risk mitigation strategies for the most pressing risks. 

6 - Do we monitor and review the effectiveness of our risk management 
strategies? 

   

 Set up a regular review process to monitor and evaluate the effectiveness of the risk management strategies. 

 
Guide for Risk Management Process Development 

Step 1: Leadership Commitment 
1. Set Clear Objectives. 
2. Communicate Commitment. 

Step 2: Risk Identification 
1. Conduct Risk Assessments. 
2. Gather Information. 
3. Use Risk Identification Tools. 

Step 3: Risk Analysis and Evaluation 
1. Analyse Risks. 
2. Prioritise Risks. 
3. Document Findings. 

Step 4: Risk Control Measures 
1. Develop Control Strategies. 
2. Implement Controls. 
3. Monitor Effectiveness. 



Step 5: Training and Awareness 
1. Conduct Training Sessions. 
2. Raise Awareness. 
3. Evaluate Training. 

Step 6: Continuous Improvement 
1. Review and Update Policies. 
2. Conduct Regular Audits. 
3. Encourage Feedback. 
4. Learn from Incident 

  



Level 2: Staff Training in Health and Safety 
This section provides a comprehensive approach to implementing staff training in safety and health 
within your organisation. Training is crucial to ensure all employees are well-informed about safety 
procedures, capable of identifying hazards and prepared to respond to emergencies. Collaboration 
among leadership, staff, safety, and health and safety professionals is key to a successful training 
programme. 

 
Questions for Implementing Staff Training in Safety and Health 

 

# Question Yes No N/A 
1 - Have we identified the specific safety and health training needs required 

for our employees based on their roles and responsibilities? 

   

 Conduct a role-based training needs assessment to identify specific requirements. 

2 
- Do we have a process to identify gaps in our current training programmes? 

   

 Implement a review process to regularly assess and identify gaps in existing training programmes. 

3 - Is someone responsible for developing, delivering, and maintaining safety 
and health training programmes? 

   

 Assign responsibility to a specific individual or team to manage all aspects of safety and health training. 

4 - Will leadership, employees, and health and safety professionals 
collaborate to ensure effective training? 

   

 Set up regular collaboration meetings or working groups to involve all stakeholders in the training process. 

5 - Have we defined the key topics and skills that should be included in our 
safety and health training programmes? 

   

 Develop a curriculum or checklist of essential topics and skills for inclusion in training. 

6 - Is our training accessible, engaging, and effective for all employees? 
   

 Review and adapt the training methods to ensure they are accessible and engaging for all employees, possibly by incorporating 
various formats and interactive elements. 

7 - Do we have a method to measure the effectiveness of our training 
programmes? 

   

 Establish evaluation metrics or post-training assessments to measure training effectiveness. 

8 - Do we have processes in place to gather feedback and continuously 
improve our safety and health training initiatives? 

   

 Create a feedback loop that regularly collects input from participants and uses it to refine and improve training programmes. 

 
Guide for Staff Training in H&S 

Step 1: Leadership Commitment 
1. Set Expectations. 
2. Lead by Example. 

Step 2: Needs Assessment 
1. Identify Training Needs. 
2. Gather Input. 



3. Analyse Data. 
Step 3: Develop Training Programmes 

1. Design Training Curriculum. 
2. Select Training Methods. 
3. Develop Materials. 
4. Set Training Schedule. 

Step 4: Implementation 
1. Deliver Training. 
2. Engage Employees 
3. Provide Resources. 

 Step 5: Monitoring and Evaluation 
1. Track Participation. 
2. Assess Effectiveness. 
3. Collect Feedback. 
4. Make Adjustments. 

 Step 6: Continuous Improvement 
1. Review and Update Programmes. 
2. Conduct Refresher Training. 
3. Promote a Learning Culture. 
4. Recognise Achievements. 

 

  



Level 2: Emergency Preparedness 

This guide outlines the steps necessary to implement a comprehensive emergency preparedness 
programme within your organisation. Effective emergency preparedness ensures that all employees 
know how to respond to various emergencies, thereby minimising risks and enhancing safety. The 
involvement of leadership and management, H&S professionals, human resources, and employees 
is critical to the programme's success. 

 
Questions for Implementing an Emergency Preparedness Plan 

 

# Question Yes No N/A 
1 - Do we have emergency equipment on-site (e.g., fire extinguishers, first 

aid kits, emergency exits), and are they properly maintained and 
accessible? 

   

 Conduct an immediate audit to ensure all emergency equipment is available, maintained, and accessible. 

2 - Are there designated areas for emergency response, such as assembly 
points and emergency shelters, and are they clearly marked and known 
to all employees? 

   

 Identify and clearly mark these areas, then communicate their locations to all employees. 

3 - Do we have an emergency response team, and are their roles and 
responsibilities clearly defined? 

   

 Form the team and define specific roles and responsibilities for each member during emergencies. 

4 - Do all employees, including leadership and human resources, understand 
their roles in emergency situations? 

   

 Provide immediate training sessions or distribute clear guidelines on each person’s role during an emergency. 

5 - Are emergency drills conducted regularly, and do they cover various 
scenarios (e.g., fire drills, medical emergencies)? 

   

 Schedule regular drills that include a range of potential emergency scenarios. 

6 - Do we evaluate the effectiveness of emergency drills to ensure that all 
employees are adequately prepared? 

   

 Implement post-drill evaluations to assess and improve the readiness of all employees. 

7 - Have we established relationships with local emergency services (e.g., 
fire departments, medical responders, law enforcement)? 

   

 Reach out to local emergency services to establish or strengthen these relationships. 

8 - Do we ensure effective communication and coordination with external 
services during an emergency? 

   

 Develop and test a communication plan specifically for coordinating with external emergency services. 

9 - Do we regularly review and update our emergency preparedness plans 
to address new risks and operational changes? 

   

 Schedule regular reviews of the emergency preparedness plan to ensure it is up to date with current risks and operations. 



10 - Do we have feedback mechanisms in place to continuously improve our 
emergency preparedness efforts? 

   

 Establish a system for collecting feedback from employees after drills and actual emergencies to improve preparedness. 

 

Guide for Implementing an Emergency Preparedness Plan 
Step 1: Leadership Commitment 

1. Establish Policy. 
2. Lead by Example. 

Step 2: Risk Assessment and Planning 
1. Conduct Risk Assessments. 
2. Develop Emergency Plans. 
3. Establish Communication Systems. 
4. Coordinate with External Agencies. 

Step 3: Training and Education 
1. Develop Training Programmes. 
2. Conduct Regular Drills. 
3. Educate Employees. 
4. Promote Awareness. 

Step 4: Implementation 
1. Deploy Resources. 
2. Activate Plans. 
3. Support Response Teams. 

Step 5: Monitoring and Evaluation 
1. Review Drill Results.  
2. Evaluate Plan Effectiveness. 
3. Collect Employee Feedback. 
4. Update Plans and Training. 

 

  



Level 2: Workplace Safety Programme 
This guide provides a structured approach to developing and implementing a comprehensive 
workplace safety programme, emphasising the creation and maintenance of key H&S 
documentation and procedures. A strong safety programme is crucial for preventing workplace 
accidents, ensuring regulatory compliance, and cultivating a safety culture. Successful 
implementation requires the active participation of leadership, H&S professionals, employees, 
managers, and all operational departments. 

 
Questions for Developing a Workplace Safety Programme 

 

# Question Yes No N/A 
1 - Do we have specific safety policies and procedures in place, and are they 

accessible to all employees? 

   

 Ensure all safety policies and procedures are documented and made easily accessible to all employees, such as via a shared 
digital platform. 

2 - Are these documents regularly reviewed and updated to ensure they 
remain relevant and effective? 

   

 Set up a regular review schedule to update safety policies and procedures as needed. 

3 - Is someone responsible for maintaining and overseeing the 
implementation of our workplace safety programme? 

   

 Assign a specific individual or team to oversee and maintain the safety programme. 

4 - Are responsibilities for safety communicated and assigned across 
different departments and levels of the organisation? 

   

 Clearly define and communicate safety responsibilities to all departments and levels within the organisation. 

5 - Do we have training programmes in place to ensure employees are 
aware of and understand our safety procedures? 

   

 Develop and implement training programmes that cover all safety procedures and ensure employee awareness. 

6 - Do we assess the effectiveness of these training programmes and keep 
safety training up to date? 

   

 Implement evaluations after training sessions and regularly update the content to reflect new safety practices. 

7 - Do we have processes in place for identifying potential workplace 
hazards and assessing the associated risks? 

   

 Establish a hazard identification and risk assessment process, and train employees on how to use it. 

8 - Are employees involved in the hazard identification and risk assessment 
process? 

   

 Create opportunities for employees to participate in safety meetings or hazard identification exercises. 

9 - Do we monitor compliance with our safety procedures and track safety 
performance over time? 

   

 Set up a system for regular safety audits and performance tracking to monitor compliance. 



10 - Do we have mechanisms in place for reporting safety incidents and 
ensuring continuous improvement based on incident analysis and 
feedback? 

   

 Implement a reporting system for safety incidents and establish a process for analysing these incidents to drive continuous 
improvement in safety practices. 

 

Guide for Developing a Workplace Safety Programme 
Step 1: Leadership Commitment 

1. Set Safety Goals. 
 Step 2: Risk Assessment and Hazard Identification 

1. Conduct Workplace Inspections. 
2. Perform Risk Assessments. 
3. Develop Hazard Mitigation Plans. 
4. Engage Employees. 

 Step 3: Documentation and Procedure Development 
1. Create Safety Manuals. 
2. Document Safety Procedures. 
3. Establish Reporting Protocols. 
4. Regular Updates. 

Step 4: Safety Training and Education 
1. Develop Training Programmes. 
2. Conduct Regular Training Sessions. 
3. Utilise Various Training Methods. 
4. Evaluate Training Effectiveness. 

Step 5: Implementation of Safety Measures 
1. Install Safety Equipment. 
2. Enforce Safety Procedures. 
3. Monitor Compliance. 
4. Foster Safety Culture. 

Step 6: Monitoring and Evaluation 
1. Conduct Safety Audits. 
2. Track Safety Performance. 
3. Collect Feedback. 
4. Analyse Incident Reports. 

Step 7: Continuous Improvement 
1. Review and Update Policies. 
2. Implement Improvements. 
3. Encourage Innovation. 
4. Recognise Contributions. 

 
  



 

Level 3: Documentation and Record-Keeping in Health 
and Safety 
Effective documentation and record-keeping are critical components of any health and 
safety programme. Proper documentation ensures compliance with regulations, facilitates 
effective risk management, and supports continuous improvement in workplace safety. This 
guide outlines the steps for implementing a comprehensive documentation and record-
keeping system, detailing the roles and responsibilities of health and safety professionals, 
employees, managers, and supervisors. 
 
Guide for Implementing a Documentation and Record-Keeping Process  

 
Step 1: Establish Documentation Standards 

1. Create Documentation Templates. 

• Develop standardised templates for incident reports, safety inspections, 
training records, and other key documents. 

2. Define Record-Keeping Procedures. 

• Establish clear procedures for creating, updating, and storing health and safety 
documents. 

3. Ensure Compliance. 

• Ensure that all documentation meets legal and regulatory requirements, as 
well as industry standards. 

Step 2: Develop a Documentation Policy 
1. Draft the Policy. 

• Write a comprehensive policy that details the types of documents to be 
maintained, the responsible parties, and the retention periods. 

2. Communicate the Policy. 

• Share the policy with all employees, ensuring they understand their roles and 
responsibilities in documentation and record-keeping. 

3. Provide Training. 

• Train employees and managers on the new documentation procedures and 
the importance of accurate record-keeping. 

 
Step 3: Implement a Record-Keeping System 

1. Choose a Record-Keeping System.  

• Select a digital or paper-based system for storing health and safety records, 
considering factors like accessibility, security, and ease of use. 

2. Organise Records. 

• Implement a system for organising records by category (e.g., incident reports, 
training records) and ensure they are easily retrievable. 

3. Ensure Data Security. 

• Implement measures to protect the confidentiality and integrity of health and 
safety records, including access controls and backups. 



 
 Step 4: Maintain Accurate Records 

1. Complete Documentation Promptly. 

• Ensure that all incidents, inspections, and training sessions are documented 
promptly and accurately. 

2. Review Records Regularly. 

• Managers and supervisors should regularly review records to ensure they are 
complete and accurate. 

3. Update Records. 

• Keep all records up to date, reflecting any changes in procedures, policies, or 
regulations. 

 
 Step 5: Monitor and Evaluate Documentation Practices 

1. Conduct Audits. 

• Perform regular audits of health and safety records to ensure compliance with 
documentation standards and policies. 

2. Collect Feedback. 

• Gather feedback from employees and managers on the documentation 
process and identify areas for improvement. 

3. Implement Improvements. 

• Use audit results and feedback to make necessary adjustments to the 
documentation and record-keeping system. 

 
 Step 6: Ensure Continuous Improvement 

1. Review and Update Policies. 

• Regularly review and update documentation policies and procedures to reflect 
changes in regulations, industry standards, and organisational practices. 

2. Encourage Participation. 

• Encourage employees to actively participate in documentation and provide 
suggestions for improving the system. 

3. Recognise Good Practices. 

• Acknowledge and reward individuals and teams who demonstrate excellence 
in documentation and record-keeping. 
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